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Cryogenics and priority handling:
The magnet priorities have always been handled by OP team in close consultation with the
ALLS cryogenics team, keeping in mind the cryogenic load and capacity.

Connections / Disconnections
Any conclusion that can be drawn from the given statistics should consider the following:

» The overall magnet throughput is determined by the performance of 4 teams:

OP team in charge of magnet testing, Cryogenics team, ICS team, Rocla team.

» For a more equitable distribution, throughput of all the four teams has to be
approximately equal. This optimal performance is practically difficult as problems faced
by any one team affect the throughput of other teams (e.g. any delay in connection /
disconnection or delay in removal of the magnet by Rocla due to any reason, technical or
otherwise would cause a reduction in the throughput and thus lead to a pileup of magnets
on any particular day.)

» Magnet connection and disconnection is not the responsibility of the op team in charge
of magnet testing.

» It has been observed that on an average less magnets are connected / disconnected
during week ends. In fact it has been observed that the average connection
/disconnection rate picks up during Monday / Tuesday. The average time required for
connecting, cold tests and disconnecting is approximately 5 days. So, when a magnet is
brought on the bench on Monday / Tuesday, it is bound to finish by Saturday.

> Further, a statistic of this nature would be useful only if all the concerned teams work
equitably and their performance is not limited by constraints related to system design,
financial limits, French work rules etc.



